
Strategic Five-Year 
Plan 2020



The Jonathan’s Landing POA Strategic Plan 
has been developed through a planning 

process which began in 2018

The vision, mission and primary focus areas which are outlined in this plan are a re-
sult of  a community survey, input from various committees, town hall meetings and 

Board of  Directors feedback.  The result is a Strategic Plan that reflects the ideas 
and opinions of  our community and creates a roadmap for the next five years.  
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Communication

Fiscal Soundness 

Culture

Aesthetics and Infrastructure 

Security

In each area there are goals established for years 1-3 and years 4-5. This 
plan will be used by the General Manager and the Board of  Directors to 

create work plans and the necessary budgets to achieve these goals.  

This is a roadmap and each year we will update this document 
to reflect our accomplishments and to add new goals.  

Our five areas of focus

3



Development of the Plan
The resident survey conducted in 2019 identified key areas of  focus for the future.  
The positives are items we need to preserve and continually enhance. Areas identi-
fied as needing improvement will be targeted as part of  this plan.

What We Value 
Location
Friendly, Caring Community 
Golf Club

 Security

What Needs Improvement
Aging Infrastructure			
Community Landscaping
Irrigation System
Water Control Systems
Financial Transparency

	 Resident Communication

Jonathan’s Landing POA n admin@jlpoa.com n phone:  (561) 743-20324



Core Values are what make Jonathan’s Landing a special
place to live and help guide us in our decision-making process. These 
core values were developed through analysis of the survey responses 
and community feedback.  

Transparency – Prompt communication 
of  information that is important to all JL 
Members.  

Volunteerism is Valued – Promote 
opportunities for volunteering both within 
and outside of  JL. 

Fiscal Responsibility - Ensure that the 
Mission Statement, Vision Statement, the 
Capital Reserve Study, Capital Improvement 
Budget and POA Budget are all in 
alignment.

Respect – Welcome and value opinions 
and ideas from all JL Stakeholders.  

Unpretentious and Congenial – People 
of all ages and interests are welcome as we 
are one community with a wide range of 
real estate choices and price points. 

Strong partnership with Golf Club 
and Marina – They are a key part of our 
JL community, and a strong collaboration 
makes our community a desired place to live 
while increasing property values.
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Our Mission
The Jonathan’s Landing Property 

Owners Association mission is to 

preserve, protect and enhance the 

lifestyle, property values, environment, 

and reputation of  Jonathan’s Landing 

as a premier controlled access residen-

tial golf  and boating community. Our 

open communication ensures that all 

actions taken are for the equal benefit 

of  all JL Communities.

Our Vision
We strive to live in a community of 
aesthetically pleasing landscaping,    
pristine roadways, and promenades.  
We are proud to live in our community 
which is unpretentious, congenial and 
embraces all ages and activity interests.  
There is strong volunteer participation 
both inside and outside of JL.  The 
POA is financially sound with solid 
reserves and our investments benefit 
the whole community.  There is open 
two-way communication with a focus 
on finding solutions and improving our 
community.
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Strategic Focus Areas
This plan is divided into five focus areas: 
Communication, Culture, Aesthetics and Infrastructure, Fiscal Soundness, and Security

Year 1-3
◊ Launch new website platform
◊ Create plan for ongoing Focus Groups
◊ Hold at least 3 Town Hall meetings annually
◊ Attract and expand contributors to Chronicle
◊ Increase use of  video to convey information on JL
◊ Expand role of  communications staff
◊ Conduct short surveys on specific topics
◊ Push notification of  financials

Year 4-5
◊ Hold at least 3 Town Hall meetings annually
◊ Achieve 60% subscription rate for Chronicle
◊ Redo community survey and measure improvements
◊ Provide community training on all POA Documents

Communication
Use a wide variety of  communication 
methods to reach as many POA 
members as possible in a timely and      
regular basis on all subjects, events and 
issues that affect JL homeowners and the 
Association.  

There will be both push and static 
communication as well as opportunities for 
two-way communication between residents 
and JL Board of  Directors. A special focus 
will be placed on the communication of  
POA financials and projects that are un-
derway and in planning.   

Monthly financial details for all JL POA 
entities will be posted on the website 
and updates will also be provided to resi-
dents on a quarterly basis via Town Hall    
meetings and the JL Chronicle.  A re-
vised capital reserve study will be updated  
during the summer of  2020 and this will 
also be posted on the JL website. Jonathan’s Landing POA n admin@jlpoa.com n phone:  (561) 743-2032 7



Culture

Preserve and strengthen the 
culture of  JL as a friendly and 
caring community.  Events are 
planned that include all age 
groups and activity levels.  

We embrace volunteerism both 
within and outside of  JL and 
ensure that education/training is 
provided where needed.  

There is open two-way com-
munication with a focus on find-
ing solutions and improving our 
community.

Year 1-3
◊ Community events in collaboration with POA,

Golf  Club and Marina
◊ Annual POA volunteer event
◊ Welcome Committee to introduce new residents to

the greater JL community
◊ Remote Controlled Sailboat Club – promote
◊ Dog Parade
◊ Design Control Board Workshops on Revised

Guidelines

Year 4-5
◊ Seminars- Hotwire, Improving Home Security
◊ Outside Speaker Events i.e. Jupiter Medical
◊ Book Club
◊ Movie Night
◊ Bike Club

Summary 
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Aesthetics + Infrastructure
Improve the aesthetics and overall value of  the JL Community through the implementation of  mainte-
nance programs for bridges and common amenities, repairs to water control structures and drainage,  
continued road and sidewalk improvements, signage and lighting, as well as a comprehensive revitaliza-
tion of  the irrigation and landscape throughout the community.  Our inviting entries welcome residents 
and guests with their natural beauty.

Year 1-3
◊	 Maintenance and expansion of  walkways 

and Promenade system 
◊	 Enhanced entries to include hardscape 

(sign, monuments, pavers, sidewalk) as 
well as new landscape and irrigation

◊	 Replacement of  the irrigation system 
◊	 Enhance landscaping at the conclu-

sion of  each phase of  irrigation system              
replacement

◊	 Renovation of  lighting throughout the 
community – street lights, ground lights 
and landscape lighting 

◊	 Roadway replacement
◊	 Maintenance program for water control 

structures
◊	 Creation of  land usage plan for 4 acres at 

north entry (Pickle Ball or other amenities)
◊	 Implement programs maintaining,        

enhancing freshwater assets
 

Year 4-5
◊	 Implementation of  land usage plan
◊	 Installation of  Pickleball Courts
◊	 Kayak Rental
◊	 Completion of  irrigation system replace-

ment
◊	 Enhance landscaping at the conclusion of  

each phase of  irrigation system replacement
◊	 Completion of  lighting renovation through-

out the community – Street lights, ground 
lights and landscape lighting 

◊	 Maintenance of  water control structures
◊	 Expansion of  play area
◊	 Bridge maintenance

Summary
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Fiscal Soundness
Ensure that the Mission Statement, Vision Statement, the Capital Reserve Study and POA Budget    
are all in alignment. All investments are reviewed to ensure that they benefit all residents of  JL.  

Year 1-3

◊	 Update reserve study 
◊	 Create Reserve Study Task Force to 

analyze study and provide input to re-
serve specialist

◊	 Identify and prioritize key projects 
◊	 Create plan to fund all identified capital     

reserve needs (Replacements)
◊	 Create a Capital Improvements Fund 

to identify improvements and amenities 
(New improvements)

◊	 Create a Communication plan for An-
nual Budget and Capital Needs (Capi-
tal Reserve or Capital Fund)

 

Year 4-5

◊	 Create and fund a plan to maintain all              
JL assets

◊	 Update Capital Reserve Study
◊	 Ensure Reserve Account is fully funded
◊	 Monitor 5- year spending plan

Summary
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Security
Security of  both our residents and our property is a priority and uses the most effective
technology and methods available.  

Year 1-3

◊	 Reduce vehicular traffic lines for 
guests/ vendors at North Gate

◊	 Update Rules and Regulations
◊	 Investigate security workforce options
◊	 Investigate and implement on-site med-

ical program as part of  security detail
◊	 Develop various methods of  on-site 

speed control         

Year 4-5

◊	 Replace/remodel gate houses to accom-
modate new security technologies

◊	 Investigate option of  enhancing waterway      
security

◊	 Introduce aerial technology as part of  
security 

Summary
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3755 Barrow Island Road
Jupiter, FL 33477
P. (561) 743-2032                   
F. (561) 743 - 2062

Office Hours
Mon-Fri: 9:00am – 4:00pm




